Ilana’s and Christina’s notes from our June 17, 2003, meeting at JRF

Our goal is that at the end of the grant period, we know more about the core elements of TorahQuest than before.

· TorahQuest as a classroom technique

· TorahQuest as an educational strategy

For this next phase, we are looking for success. We are looking for places where TorahQuest can thrive. This is not an experiment to see where it would do well and where it wouldn’t.

In selecting pilot classes, we are looking for a philosophical match. We want to interview the teacher and the ed director – this could be a 2 minute phone call – and have it be a “shared interview” which is to say that they are also interviewing us. (This creates more buy-in by the teacher/ed director). Ultimately, we want a match.

Successful TorahQuest classrooms would exhibit:

1. active engagement of students in creating midrash

· our hope is that they’ll feel ownership, etc.

2. establishment of hevruta pairs/groups in which students are actively engaged in learning the text, independent of the facilitator/teacher

3. use of multiple creative (methods) modalities for midrashic commentary

· our goal is to change(students’, teachers’, school’s) perception of what midrash is
4. community commentary develops out of the shared experience and the linked response. Creating an interactive community of learners who get excited about each other’s work

5. Commentary-on-commentary – participants create responses to Biblical texts, classical commentaries, their own and each other’s commentaries, the experience itself

6. public posting/sharing/presentation/availability. The sharing process invites additional response 

We are evaluating the success of the project on the basis of…

1. replication and dissemination. All the quantifications in draft 1.2

· number of teachers

· number of hits to web site

· times TorahQuest used

· generalizes to other teachers

· requests for in-service

2. developing the most effective training. effect of training (objective: develop effective training so that teachers felt confident in using TorahQuest). Effectiveness of training, manual, support system. Suggestions for improvement

· training. 

· manual - Ease with/ “do you know how to use” training manual. ( Get leadership orientation questionnaires from Rosh Hodesh: It’s a Girl Thing

· support system (both w/ TorahQuest Central and w/ each other)

3. assessing essential components. Results in classroom

· video/snapshots

· feedback from students, parents, teachers

· relationship of teachers to text, to students

4. effect of TorahQuest on our assumptions/TorahQuest goals

· ownership

· dialog

Questions for pre- and post- questionnaires/ focus groups

· parents: Have you seen a change in enthusiasm about going to religious school?

· Teachers: how many commentaries did your students generate last year? (How) do you feel differently about teaching Torah? About your students? “I learn from my students”

One of us – Shai or Ilana – should have in our job description that we are in charge of internal evaluation. When/how often will we do what?

· Look at web site, commentaries, number of hits. Contact teachers who aren’t writing reflective pieces and/or aren’t posting commentaries.

· Measure, interpret, make recommendations

Christina said it’s better to have someone higher up in the org to do the eval, so that it can be heard and incorporated.

